Sharing the pivotal lessons and moments
that can help you navigate your career
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Megan Murray
Project Manager @ IBM
© Tech Allies Network

“

You can’t always go
for the safe option,
sometimes you do
have to be a little
bit brave and go
for it ”
- Ms. Megan Murray, 2020
Finding True North Episode 9

Profile | Megan studied Computer Science and Business at Queen Mary University through a degree apprenticeship with IBM for 4 years,
graduating last summer. She now still works for IBM, as a Project Manager, and has had previous roles in tech sales and marketing too. Megan’s
Project Management role is European-based working with multiple clients to accelerate their adoption of cloud technology.
Outside of work, she loves travelling, taking a year out to travel before starting her degree, and is planning to take another sabbatical to travel
more of the world when this is possible again! Megan is really interested in the 'eco movement' and aims to volunteer in some conservation
projects around the world in her time off. In her spare time, she enjoys gigs, dancing and finding unusual or adrenaline-pumping things to do
(like axe-throwing, a huge inflatable obstacle course or going on the fastest zipline in the world are some examples)!
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KEY VALUES I USE TO NAVIGATE MY CAREER
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Philosophy for life, not just

Makes a world of difference to
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these to guide your next steps
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PIVOTAL MOMENT

Megan did not consider studying Computer Science after A-Levels, but a suggestion to do a Computer Science and Business Degree
Apprenticeship with IBM – which offered paid tuition by IBM, working at IBM, whilst studying at University – was one she felt was best for
her future. However, personal and work circumstances throughout her degree apprenticeship led to Megan questioning if she would complete
the programme. Smaller pivotal moments at University led to her graduation day. Megan graduated with a first class from her degree
apprenticeship, was offered an industry role at IBM, and she negotiated a future sabbatical year for personal travel pursuits.
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MY VISION

“

Ultimately, I want to impact positive change
and help people, animals and the
environment, whether this is in a big or a
small way, every little counts.

”
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MEGAN’S RECOMMENDATIONS ON HOW TO SUCCEED AT WORK WITHOUT COMPRIMISING PERSONAL GOALS

SET OUT YOUR ‘WHY’

BE VOCAL

BE BRAVE
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3 TAKEAWAYS

1

IT’S YOUR CAREER PATH AND LIFE – NOBODY ELSE’S

2

STICK AT IT – PERSISTENCE AND DETERMINATION PAYS OFF EVENTUALLY!

3

A GOOD SUPPORT NETWORK IS ESSENTIAL

© Tech Allies Network

MEGAN’S RECOMMENDED SKILLS TO SUCCEED IN PROJECT MANAGEMENT

Emotional Skills & Personal
Traits

Practical Skills & Knowledge

Adaptability

Clear communication

Empathy

Problem Solving

Organised

Relevant training in methodologies
(eg. Agile)

Positive / Motivating

Negotiation

Practical, realistic mindset

Business-Savvy

Personable

Risk Management

Detail-oriented

Time Management
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Q&A
Megan asked…

Megan was additionally asked…
Question: What is your approach for having difficult conversations at work (e.g. you are not enjoying your role and want
to move within the company)?
Megan’s answer: This can be a really scary thing to do, and I definitely can’t say all of these type of conversations have
gone well for me in the past, but at least I’ve gained some wisdom from those experiences! My steps in an ideal world
now would be:
•

Write down my thoughts – group in to a cohesive ‘what’, ‘why’ and ‘how’ if possible;

•

Work out the other persons view/impact on them. Prepare potential solution ideas;

•

Run it though with someone I trust, get their input and take on the situation. Two minds are better than one and this
makes for a great practice run!

•

Steal myself away and book some face-to-face time / a video call (seeing physical reactions is really important) and
bite the bullet!

•

Ultimately, remember we’re all human and if I can appeal to that, be reasonable and understanding, then things will
likely pan out okay;

Question: Has there been a time you didn’t listen to your gut? If so, what did you learn from that experience?
Megan’s answer: Yes, sometimes I’ve had to go with what’s practical over gut feel. When I moved into tech-sales for
instance I knew in my gut it probably wasn’t the career for me long-term but I needed to throw myself at something
more technical to help with university, and I also really wanted a co-located team. Ultimately, my gut was right. Despite
trying, I’m not a natural tech-seller! However, the tech sales team were the loveliest people and the perfect team to
support me through my last year of university. They are great role models, provide endless wisdom, helped me figure out
where my strengths are and further iron out what I want for my career (and life) all whilst making me laugh on a daily
basis. So, I do think listening to your gut is the best way, and I definitely was lucky here, but if you do have to make a
trade off, try and seek out the positives in that situation if you can.
W ant more Q&A? W atch Megan’s Finding True North episode here.

© Tech Allies Network

The Tech Allies Network immensely thanks

Megan Murray

for being a guest on Finding True North!
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Tech Allies Network

@techalliesntw
www.techalliesnetwork.org
www.podfollow.com/techiecpd
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