Sharing the pivotal lessons and moments
that can help you navigate your career
Episode 8 Highlights with guest

Dr. Sam Jellard
Co-Founder & CTO @ Mane Biotech
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“

Success really is
a combination of
good luck and then
having the ability
to make use of
that luck, through
working hard ”
- Dr. Sam Jellard, 2020
Finding True North Episode 8

Profile | Sam completed his Bachelor’s degree in BEng Electronic Engineering at University, before continuing to do a PhD which
investigated converting the kinetic impact energy of falling water droplets into electrical energy. He completed two years of his PhD in
Singapore at the Institute for Materials Research & Engineering, A*STAR. After returning to the UK and finishing his research, he was
accepted into the leading talent investor, Entrepreneur First, which supported him in the creation of his first start-up company where he is
the Chief Technology Officer (CTO). Sam co-founded Mane Biotech, a company which aims to unlock the natural regeneration potential of
the human body in order to tackle different health issues -starting with the development of a unique solution to combat hair loss.
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PIVOTAL MOMENT

In order to turn his business idea into a tangible company, Dr. Sam Jellard and his co-founder had to raise seed funding. Sam
presented the Mane Biotech business pitch at the Entrepreneur First Demo Day, to attract investors and buy into the company’s vision
(watch his pitch here). He was incredibly nervous beforehand, but completing it increased his self-belief and public speaking
confidence. After, Sam pitched his company vision at other events which led to partnerships and awards.
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3 THINGS I HAVE LEARNT SINCE BEING AN ENTREPRENEUR

1

FAIL FAST, LEARN FASTER – SHORTEN THE TIMELINE TO SUCCEED

2

VALIDATE YOUR IDEAS; WHETHER IT’S A BUSINESS IDEA OR CAREER PATH,
ASK PEOPLE WHO MATTER

3

FIND A MENTOR - SOMEONE WHO HAS WALKED A SIMILAR PATH BEFORE
AND LEARN FROM THEM TO MAKE THE PROCESS MORE EFFICIENT
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MY VISION

“

To make a positive contribution to society
through unlocking the regenerative potential
of the human body

”
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SAM’S RECOMMENDED SKILLS TO SUCCEED IN HARDWARE ENTREPRENEURSHIP

Emotional Skills & Traits

Practical Skills & Knowledge

Perseverance

Public speaking & Networking skills - I’ve lost count of the
times that I’ve found it’s not what you know, but who! Also
- very helpful to discuss hardware projects with others
already in the field

‘Outside-the-Box' thinking

Technical Skills - Electronics, Computing/Coding, Rapid
Prototyping (CAD, 3D printing) - most, if not all, of these
technical skills can be practiced/learnt using online
resources. My favourite websites for learning/inspiration are
as follows:
- https://hackaday.com
- https://www.instructables.com

Adaptability & Flexibility

Thoroughly understand what resources are available to you
- search for co-working space, rapid prototyping facilities,
accelerator programmes & mentors

Confidence (this is built over time! Practice public
speaking to start)
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Q&A
Sam asked…

Sam was additionally asked…
Question: You spoke about 3 things you have learnt since becoming a start-up entrepreneur – but what are the top 3
things you wish you knew before founding your start-up?
Sam’s answer:
1)

I wish I’d spent more time learning to code - there are so many ways that programming skills can help your
business to grow, whether it’s developing a website, developing an initial app design (called a “wireframe”) or
simply being able to efficiently sort/organise client details. Of course, there are ways to achieve these things
without learning to code - we use “Wix” to create our web page, where you simply have to drag and drop items
you would like to display on your webpage etc.

2)

I wish I knew how to better manage my time - so that I could have seen more of Berlin, Germany whilst we were
in the initial stages of the programme!

3)

I wish I had practiced public speaking more - I’m lucky to have had a reasonable amount of public speaking
experience before starting our company, but I feel like this is a skill that you can never practice too much.

Question: What is your best advice for getting onto a programme like Entrepreneur First?
Sam’s answer: Know your skill set and in which field you may like to start a business. Entrepreneur First looks for
individuals who have strong backgrounds in either a technical field or a business domain. The rationale behind this is
that, ideally, co-founders with complimentary skill sets will partner up and leverage their backgrounds in order to
solve a problem with a solution that nobody has thought of before. Furthermore, the combination of the co-founders
backgrounds should also naturally make it difficult to replicate the solution! For example, my skill set of electronic
engineering combined with the cell biology skill set of my co-founder, Carlos, allows us to tackle health issues from a
quite unusual perspective given our cross-discipline backgrounds.
Want more Q&A? Watch Sam’s Finding True North episode here.
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The Tech Allies Network immensely thanks

Dr. Sam Jellard

for being a guest on Finding True North!
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Tech Allies Network

@techalliesntw
www.techalliesnetwork.org
www.podfollow.com/techiecpd
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